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1 INTRODUCTION 

 

The Millennium Science Initiative is a program of the Government of Chile aimed at 

promoting excellence in scientific and technological research, through the funding of 

cutting-edge research centers. To apply for funding it is necessary to access the Online 

Competition System, which allows applicants to submit their proposals in the areas of Social 

Sciences and Natural/Exact Sciences. 

 

1.1 Who should read this manual? 

 

This Manual is aimed at applicants of the Millennium Science Initiative Institute 

Competitions. If you need information about Validators and/or Administrators, please 

refer to the manuals available on our website. 

 

1.2 How to use this manual? 

 

This document is meant to serve as a quick guide for applying to Millennium Institute 

Competitions, which means that whenever you want to know the contents of an item, 

such as a particular screen, field or button, just look it up in this document using the 

Table of Contents. 

 

►IMPORTANT: This manual is aimed only at facilitating the use of the Online 

Competition System. All the official information for the application process is contained 

in the “Competition Rules”, which you can find at our website 

http://www.iniciativamilenio.cl/ and in the Online Competition System 

concursos.inciativamilenio.cl. This Manual does not replace, in any form, the 

information contained in the “Competition Rules”. 

 
2 HOW TO ACCESS THE ONLINE COMPETITION SYSTEM 

 
2.1 Online Competition System URL 

 

To first access the Millennium Online Competition System, go to the following URL 

concursos.inciativamilenio.cl, where you will see this home screen: 

 

 

http://www.iniciativamilenio.cl/
http://www.concursos.inciativamilenio.cl/
http://www.concursos.inciativamilenio.cl/
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2.2 Registration 

 

After arriving at the homepage, begin the application process by registering an 

account. Access the account registration section by selecting the portal indicated by 

the green arrow above. This will first ask for a RUN or passport number, which will be 

verified. 

 

 
 

2.3 Account information 

 

After inputting and verifying a RUN or Passport number, personal information of the 

applicant will be requested. Fill in the appropriate information and select a password, 

which will be used to identify the applicant and later access the application.  

 

 

2.4 Email confirmation 

 

After completing all the applicant’s information, a confirmation email will be sent to 

the email address inputted. Open this email and click the provided link to finish 

registering the account. If you do not receive the email, contact 

milenio@iniciativamilenio.gob.cl. 
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3 HOMEPAGE 

 
3.1 Overview 

 

When you log into your account, you will see your homepage with the following screen 

and options: 

 

 
 

 

 

 

 

 

For every competition listed, you will see the following 5 buttons: 

 

 
 

The functionalities of each one of these buttons are the following: 

 

Apply for a New Institute: Click here if you wish to complete an application for 

a New Institute. 
 

Apply for an Institute of Continuity: Click here if you wish to complete an 

application for an Institute of Continuity. 
 

Forum: Click here to access the Forum, where you will find questions from 

Applicant Users and their answers from Millennium representatives. 
 

News Section: Click here to access important information regarding the 

competition. In this section, you will find announcements and other relevant 

information. 
 

Competition Rules: By clicking this button you will download the official Rules of 

the Competition. 
 

 

3.2 Selecting a New or Continuity Application 

 

Click here to see all 

the current and 

previous competitions 

 

List of currently 

opened competitions 

 

List of 

finished 

competitions 

 

Click here to 

access the Forum 

of questions and 

answers  

 

Click here to apply for 

a New Institute 

 
Click here to apply for an 

Institute of Continuity 

 

Click here to 

access the 

News section 

 

Click here to 

download the 

Competition 

Rules 
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Applications for New Institutes and Institutes of Continuity are separated, as indicated 

below. 

 

 
 

4 CREATING AND SUBMITTING AN APPLICATION FOR A NEW INSTITUTE 

 

4.1 Overview 

 

With the account registered, sign in and see the available competitions. If you wish to 

apply for a New Institute, click on the following button shown by the green arrow (if 

you wish to apply for an Institute of Continuity, please go to section 5):  

 

 
 

This will open the section indicating the 6 items required in this type of application. To 

open, view and complete each one of these items, just click on them and the fields 

will be displayed. Until you complete all the information for an item, you will see the 

signal “Sección Incompleta” (Incomplete Section) as shown below by the green 

arrows. 

 

NEW INSTITUTES 

INSTITUTES OF 
CONTINUITY 
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►IMPORTANT: Remember to click on “Guardar Aplicación” (Save Application) at the 

bottom of the page as you go through the application, otherwise the information will 

not be saved: 

 

 

 
 

4.2 My Information 

 

Before beginning to fill the 6 items listed, it is recommended to start by completing the 

section labeled “Mis Datos” (My Information) found at the top of the page (showed in 

the next figure by the arrow). Keep in mind that every time you modify your 

information, this will be automatically updated in every application that you may have 

in progress. Once you submit your proposal by clicking “Enviar Postulación” (Submit 

Application) at the bottom of the page, the last data inputted will be stored and 

registered, even though you modify it afterwards. 

 

 
 

This section comprises 3 parts: Personal Information, Background and Affiliation. 
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 Personal Information: Name, Residency, and other basic information about the 

applicant is required. You will also be asked to choose whether you prefer to 

receive our notifications by email or by regular mail. If you choose by regular mail, 

we will not send you any email regarding the results of your application. 

 

 Background: Academic degrees (or post doctorates), Abbreviated CV (resume), 

Annexes, Relevant Scientific Products, Peer Reviewed Publications and baseline 

productivity indicators. IMPORTANT: you should add a minimum of 5 and maximum 

of 7 for both products and/or publications. 

 

 Affiliation: This can be selected from the existing list or a new institution can be 

manually added. Consider that it is possible to be affiliated with an Institution that is 

not one of the proposal’s Host Institutions (i.e. you may work at a particular institution 

and submit a proposal that has a different Host Institution).  

 

4.3 Item 1: General Information 

 

This item will ask the applicant to input general information about the proposed Institute and 

Director. 

 

Item 1.1: Millennium Institute Information 

 

In this section the applicant will have to fill the information shown in the next page: 

 



________________________________Millennium Institute Competition – Applicant User Manual 

 
9 

 
 

 A: Name of the institute (to be filled in both Spanish and English): Consider that the 

Institute's name by default will begin with the words “Millennium Institute” (you do 

not need to type these two words since they will be automatically added to the 

title). 

 

 B: Scientific Field: The information to be completed will have a list of options. Select 

the one that best matches the Institute´s area or work. 

 

 C: Scientific Sub-Field: The information to be completed will have a list of options. 

Select the one that best matches the Institute´s area of work. 

A 

B 

C 

D 

E 
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 D: Scientific Discipline: The information to be completed will have a list of options. 

Select the one that best matches the Institute´s area of work. 

 

 E: Other Scientific Discipline (to be filled in both Spanish and English: This field is only 

needed if the Institute does not fall under any of the categories listed. 
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Item 1.2: Personal Information of the Director 

 

Here you will see the following screen: 

 

G 

K 

I 

J 

Director’s 

personal 

Information 

 

F 

H 

L 

M 

N 

O 

P 

Q 

R 

S 
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 F: Personal Information of the Director: This information is equal to the information 

under My Information, and therefore operates under the assumption that the 

Institute Director is completing the application. 

 

 G: Affiliation Institution of the Director: Being the primary place of employment for 

the researcher, this should either be selected from the list of Institutions, or manually 

inputted. This will be automatically filled in from My Information. 

 

 H: Position within the Institution: Type your current position. 

 

 I: Department within the Institution: Type the department you work in. 

 

 J: College within the Institution: Type the college you work in. 

 

 K: Postal Address: Type your mailing address. 

 

 L: City: Type the city of your mailing address. 

 

 M: Country: Type the country of your mailing address. 

 

 N: Region: Type the region of your mailing address. 

 

 O: District: Type the district of your mailing address. 

 

 P: Telephone Numbers: Type your preferred telephone number. 

 

 Q: Website: If applicable, type your website. 

 

 R: Time Dedication of the Director: This should be expressed in weekly hours, with a 

minimum of 12 in the case of the director. 

 

 S: Commitment Agreement: It is required to accept this agreement in order to 

participate in the process.  

 

4.4 Item 2: Host Institution(s) 

 

Here, the institution(s) that will host and partner with the proposed institute should be 

indicated. Similar to the section in Mis Datos, these can be selected from the existing 

list (A) or manually registered (B). In either case, the affiliation with each host institution 

will need to be verified by a Millennium representative before this item will be 

considered complete. In the case of New Institutes, it is required that the proposal have 

at least 2 Host Institutions. 

 

 

B A 
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If you would like to add a Host Institution that is not in the list, you will need to complete 

the following information:  

 

 

 
 

► IMPORTANT: If you add a Host Institution that is not in the list, the information will be 

verified by Millennium. Only after contacting the Host Institution and validating it, the 

Host Institution will be able to see your application and decide whether they validate 

it. 

 

► IMPORTANT: Whether you select a Host Institution from the list, or you create a new 

one, the Host Institution will have to validate the application before you are able to 

submit it.  

 

► IMPORTANT: You will be able to submit your proposal as long as it is validated by the 

required number of Host Institutions (at least 2 Host Institutions in the case of new 

Institutes). Nevertheless, if you submit a proposal, and one or more of the Host 

Institutions that you entered did not validated it, they will not be able to validate it after 

submission, and your proposal will not be considered as a valid application. 
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4.5 Item 3: Summary of the proposal 

 

In this section, you will be asked to complete the following information: 

 

 Item 3.1: Summary of the New Institute Proposal: Type a maximum of 5,000 

characters including: 

 

 General goal regarding the scientific research of the Institute. 

 Contribution of this scientific research to the country and to the world. 

 The differentiating factors of the proposal, in the national, Latin-American and 

world context. 

 Concept of the Institute applying for funding, including areas of work, 

scientific research, previous work of the group. 

 Objectives expected to be attained in the short and long term, and plans to 

accomplish them. 

 Competences of the team formed by the Associate Researchers. 

 Describe the work plan and explain how it will generate synergy between 

researchers that extends beyond a simple sum of individual research lines. 

 Proposals, goals and innovations regarding the training and insertion of young 

scientists. 

 Concepts, previous experience and goals for Outreach and Collaboration 

Networks. 

 

 Item 3.2 Proposed Research Activities: Describe research lines, scientific goals, and 

fundamental questions addressed by your proposal. 

 

 Item 3.3 Annexes (Optional): If you wish to add some figure, graphic, table, etc., in 

order to explain any of the Proposed Research Activities, please attach a file 

named: “ANNEXES”. This file should be uploaded in PDF format and it should not be 

longer than 2 pages. 

 

 Item 3.4 Additional Relevant Information: Type any information that might be 

relevant to the application.  

 

 Item 3.5 Peer Reviewer Allocation: List 3 to 5 words/concepts that identify the line 

of work of the proposal, which will help Millennium to designate the most 

appropriate and qualified reviewer(s) for the application. 

 

4.6 Item 4: Identifying the scientific staff 

 

In this section you should specify each one of the scientific members of your proposed 

Institute. After adding a new researcher, you will be able to see him/her listed in this 

section. The item begins with identifying all the researchers that will be working with the 

Institute, which is required for anyone who falls into one of the following 4 roles: 

 

 Director 

 Alternate Director 

 Associate Researchers 

 Senior Researchers 

 

►  IMPORTANT: For a New Institute it is required that at least 6 people, considering 

Director, Alternate Director and Associate Researchers be added to this section. 
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Additionally, Senior Researchers can be added to the team of researchers (who are 

additional to the 6 people required to form a new Institute).  

 

Additionally, the following information, regarding the Director and Alternate Director, 

will be requested thereafter: 

 

 Postal Address (this is the address to which we will send the certified letter, in case 

you select that option) 

 Telephone number  

 Questions clarifying their previous and current history with Millennium. 

 

4.6.1 Adding a new Scientific Member 

 

To add a new scientific member, click on the “Agregar Investigador” (Add 

Investigator) button as shown below: 

 

 

 
 

 

The following information will need to be added: 

 

 Personal Information: Name, Residency, and other basic information about 

the applicant. 

 

 Researcher Category: The information to be completed will have a list of 

options. Select the one that best matches the added researcher’s role in the 

Institute. 

 

 Institution: Type the current institution of the researcher. 

 

 Position within the Institution: Type the current position of the researcher. 

 

 Department / Area / Unit within the Institution: Type the current position of the 

researcher. 

 

 Commitment to the Millennium Institute: Here, indicate the number of hours 

per week that the Investigator will commit to the Institute, which shall be at 

least 12 hours per week in the case of the Director and Alternate Director and 

8 hours in the case of Associate Researchers. IMPORTANT: Millennium will 

verify if the role of the investigator and his assumed responsibilities are in fact 

consistent with his time commitment. 

 



________________________________Millennium Institute Competition – Applicant User Manual 

 
16 

4.7 Item 5: Proposed Plans and Previous Experience 

 

This item will ask you to detail plans for developing the following areas in the Institution: 

 

 Item 5.1 Training and Human Development Plans: Describe the Institute´s plans 

regarding human development, including the training and incorporation of young 

researchers as well as student mentor programs. Describe the research group's 

ability to work in a team and the synergy of the group, compared to the linear sum 

of its capabilities to work on individual lines of research. In this section, you should 

also explain how the Institute will contribute to the development of competencies 

for a successful independent research career of young researchers. 

 

 Item 5.2 Outreach and Connections with Other Sectors: Detail a strategy to address 

these two topics, as well as your previous experience in these areas. Originality and 

effectiveness of the proposed strategy will be highly valued. 

 

 Item 5.3 Formal Collaborative Networks for Scientific Research: Specify your 

proposal for the conformation of national or international collaborative networks, 

and detail previous pertinent exchanges between the team of researchers and 

other research institutions. 

 

4.8 Item 6: Budget and Resources 

 

This item will ask the applicant to submit the following information: 

 

 Item 6.1 Available Resources and Equipment: Describe the infrastructure and 

equipment that will be made available for the Institute, as well as those provided 

by the researchers, the Host Institution(s) and/or by other institutions. In this section 

you should also specify which party will fund the maintenance, calibration and 

purchase of the spare parts of all the equipment. 

 

 Item 6.2 First Year Budget: Present a cost breakdown, in percentage terms, of the 

expenditures planned for the Institute first year (for more information, see Fundable 

Expenditures definition in the Competition Rules). The categories are the following: 

 

 Personnel 

 Investments 

 Infrastructure (maximum 10 %) 

 Operating Costs 

 Host Institution(s) Overhead (maximum 6 %) 

 

 Justification of the Budget Allocation: Explain the rationale for the distribution 

entered in the above section 

 

Also consider the following: 

 

 Enter what percent of the Institution’s first year budget will fund each of the 5 

categories listed 

 Enter only numerical values 

 Note that some categories have a maximum % restriction 

 The sum of the five categories should be 100% 
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4.9 Submitting your Application 

 

After completing all required Items, select “Enviar Postulación” (Send Application) to 

submit your application to Millennium for evaluation. 

 

 

 

 

 
 

 

5 CREATING AND SUMITTING AN APPLICATION FOR AN INSTITUTE OF CONTINUITY 

 

5.1 Overview 

 

With the account registered, sign in and see the available contests. If you wish to apply 

for an Institute of Continuity, click on the following button shown by the green arrow (if 

you wish to apply for a New Institute, please go to section 4) 

 

 
 

This will open the section indicating the 7 items required in this type of application. To 

open, see and complete each one of these items, just click on them and the fields will 

be displayed. Until you do not complete all the information for an item, you will see the 

signal “Sección Incompleta” (Incomplete Section) as shown below by the green 

arrows. 
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►IMPORTANT: Remember to click on “Guardar Postulación” (Save Application) at the 

bottom of the page as you go through the application, otherwise the information will 

not be saved: 

 

 

 
 

5.2 My Information 

 

Before beginning to fill the 7 items listed, it’s recommended to start by completing the 

section labeled “Mis Datos” (My Information) found at the top of the page (showed in 

the next figure by the arrow). Keep in mind that every time you modify your 

information, this will be automatically updated in every application that you may have 

in progress. Once you submit your proposal by clicking “Enviar Postulación” (Submit 

Application) at the bottom of the page, the last data inputted will be stored and 

registered, even though you modify it afterwards. 
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This section is comprised of 3 parts: Personal Information, Background and Affiliation. 

 

 
 

 Personal Information: Name, Residency, and other basic information about the 

applicant is required. You will also be asked to choose whether you prefer to 

receive our notifications by email or by regular mail. If you choose by regular mail, 

we will not send you any email regarding the results of your application. 

 

 Background: Academic degrees (or post doctorates), Abbreviated CV (resume), 

Annexes, Relevant Scientific Products, Peer Reviewed Publications and baseline 

productivity indicators. IMPORTANT: you should add a minimum of 5 and maximum 

of 7 for both products and/or publications. 

 

 Affiliation: This either can be selected from the existing list or a new institution can 

be manually added. Consider that it is possible to be affiliated with an Institution 

that is not one of the proposal’s Host Institutions (i.e. you may work at a particular 

institution and submit a proposal that is not affiliated with that Institution). 

 

5.3 Item 1: General Information 

 

Item 1.1: Millennium Institute Information 

 

In this section the applicant will have to fill the information shown in the next page: 
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 A: Name of the institute (to be filled in both Spanish and English): Consider that the 

Institute's name by default will begin with the words “Millennium Institute” (you do 

not need to type these two words since they will be automatically added to the 

title). 

 

 B: Scientific Field: The information to be completed will have a list of options. Select 

the one that best matches the Institute´s area or work. 

 

 C: Scientific Sub-Field: The information to be completed will have a list of options. 

Select the one that best matches the Institute´s area of work. 

 

A 

B 

C 

D 

E 
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 D: Scientific Discipline: The information to be completed will have a list of options. 

Select the one that best matches the Institute´s area of work. 

 

 E: Other Scientific Discipline (to be filled in both Spanish and English: This field is only 

needed if the Institute does not fall under any of the categories listed. 
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Item 1.2: Personal Information of the Director 

 

Here you will see the following screen: 

 

G 

K 

I 

J 

Director’s 

personal 

Information 

 

F 

H 

L 

M 

N 

O 

P 

Q 

R 

S 
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 F: Personal Information of the Director: This information is equal to the information 

under My Information, and therefore operates under the assumption that the 

Institute Director is completing the application. 

 

 G: Affiliation Institution of the Director: Being the primary place of employment for 

the researcher, this should either be selected from the list of Institutions, or manually 

inputted. This will be automatically filled in from My Information. 

 

 H: Position within the Institution: Type your current position. 

 

 I: Department within the Institution: Type the department you work in. 

 

 J: College within the Institution: Type the college you work in. 

 

 K: Postal Address: Type your mailing address. 

 

 L: City: Type the city of your mailing address. 

 

 M: Country: Type the country of your mailing address. 

 

 N: Region: Type the region of your mailing address. 

 

 O: District: Type the district of your mailing address. 

 

 P: Telephone Numbers: Type your preferred telephone number. 

 

 Q: Website: If applicable, type your website. 

 

 R: Time Dedication of the Director: This should be expressed in weekly hours, with a 

minimum of 12 in the case of the director. 

 

 S: Commitment Agreement: It is required to accept this agreement in order to 

participate in the process.  

 

5.4 Item 2: Host Institution(s) 

 

Here, the institution(s) that will host and partner with the proposed institute should be 

indicated. Similar to the section in Mis Datos, these can be selected from the existing 

list (A) or manually registered (B). In either case, the affiliation with each host institution 

will need to be verified by a Millennium representative before this item will be 

considered complete. In the case of Institutes of continuity, it is required that the 

proposal have at least 1 Host Institution.  

 

 

B A 
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If you would like to add a Host Institution that is not in the list, you will need to complete 

the following information:  

 

 

 
 

► IMPORTANT: If you add a Host Institution that is not in the list, the information will be 

verified by Millennium. Only after contacting the Host Institution and validating it, the 

Host Institution will be able to see your application and decide whether they validate 

it. 

 

► IMPORTANT: Whether you select a Host Institution from the list or create a new one, 

the Host Institution will have to validate the application before you are able to submit 

it.  

 

► IMPORTANT: You will be able to submit your proposal as long as it is validated by the 

required number of Host Institutions (at least 1 Host Institution in the case of Institutes of 

Continuity). Nevertheless, if you submit a proposal, and one or more of the Host 

Institutions that you entered did not validated it, they will not be able to validate it 

afterwards, and your proposal will not be considered as a valid application. 
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5.5 Item 3: Summary of the Proposal 

 

In this section, you will be asked to complete the following information: 

 

 Item 3.1: Summary of the Proposal to Continue the Institute: Type a maximum of 

5,000 characters including: 

 

 Overall objective of the Institution in terms of scientific investigation. 

 Contributions that the scientific investigations will make to the country and 

the world. 

 The differentiating factors of the proposal, in the national, Latin-American 

and world context. 

 Central proposal of the institution to continue, including areas of work, 

scientific investigation, and work of the institution in the previous Institute. 

 Goals that you hope to achieve in the short and long term, and a plan to 

achieve those goals. 

 Qualifications of the Associate Researcher team. 

 General concepts of the work plan describing the value and the synergy of 

the group, in comparison with the sum of work completed if the group 

members worked on individual lines of research. Contributions of the new 

members, if they exist. 

 Proposals, goals, and innovations in the training and incorporation of young 

researchers. 

 Prior experience (including past achievements), proposals, and goals for this 

new stage of Promoting External Media (PME) and Formal Networks of 

Collaboration (RF). 

 

 Item 3.2 Justification of the Proposal: Explain the added value of this proposal 

compared to the Center’s previous work, specifying its research lines and further 

developments that will contribute to understand a problem relevant to the country 

and/or to the world  

 

 Item 3.3 Annexes (Optional): If you wish to add some figure, graphic, table, etc., in 

order to explain any of the Proposed Research Activities, please attach a file 

named “ANNEXES”. This file should be uploaded in PDF format and it should not be 

longer than 2 pages. 

 

 Item 3.4 Additional Relevant Information: Type any information that might be 

relevant to the application.  

 

 Item 3.5 Peer Reviewer Allocation: List 3 to 5 words/concepts that identify the line 

of work of the proposal, which will help Millennium to designate the most 

appropriate and qualified reviewer(s) for the application. 

 

5.6 Item 4: Identification of the Scientific Staff 

 

In this item you should specify each one of the scientific members of your Institute. The 

item begins with identifying all the researchers that will be working with the Institute, 

which is required for anyone who falls into one of the following 4 roles: 

 

 Director 

 Alternate Director 

 Associate Researchers 
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 Senior Researchers 

 

►  IMPORTANT: For an Institute of Continuity it is required that at least 8 people, including 

Director, Alternate Director and Associate Researchers be added to this section. 

Additionally, Senior Researchers can be added to the team of researchers (who are 

additional to the 8 people required to form a new Institute).  

 

Additionally, the following information, regarding the Director and Alternate Director, 

will be requested thereafter: 

 

 Postal Address (this is the address to which we will send the certified letter, in case 

you select that option) 

 Telephone number  

 Questions clarifying their previous and current history with Millennium. 

 

5.6.1 Adding a new Scientific Member 

 

To add a new scientific member, click on the “Agregar Investigador” (Add 

Investigator) button as shown below: 

 

 

 
 

 

The following information will need to be added: 

 

 Personal Information: Name, Residency, and other basic information about 

the applicant. 

 

 Researcher Category: The information to be completed will have a list of 

options. Select the one that best matches the added researcher’s role in the 

Institute. 

 

 Institution: Type the current institution of the researcher. 

 

 Position within the Institution: Type the current position of the researcher. 

 

 Department / Area / Unit within the Institution: Type the current position of the 

researcher. 

 

 Commitment to the Millennium Institute: Here, indicate the number of hours 

per week that the Investigator will commit to the Institute, which shall be at 

least 12 hours per week in the case of the Director and Alternate Director and 
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8 hours in the case of Associate Researchers. IMPORTANT: Millennium will 

verify if the role of the investigator and his assumed responsibilities are in fact 

consistent with his time commitment. 

 

5.7 Item 5: Achievements of the Research Center 

 

This item will ask you to detail the past achievements of the center: 

 

 Item 5.1 Scientific Research: Describe the most important topics studied (maximum 

10), as well as the main scientific findings, explaining and highlighting the 

achievements of the Center. Detail which goals attained in the research lines could 

become a relevant contribution to the country and/or to the world. 

 

 Item 5.2 Training and Human Development: Detail the training and insertion plans 

for the young researchers, as well as human development and student mentoring 

programs during the previous existence of the Center. Describe the group's ability 

to work in team and synergy of the group, compared to the linear sum of 

capabilities to work on individual lines of research. In this section you should also 

explain how the Institute has contributed to the development of competences for 

a successful independent researcher career of young researchers. 

 

 Item 5.3 Outreach and Connections with Other Sectors: Describe the achievements 

regarding Outreach and Connections with Other Sectors, and analyze its impact 

(e.g. focus, audiences, geographic area, etc.). 

 

 Item 5.4 Formal Collaborative Networks for Scientific Research: Describe the 

achievements regarding Formal Collaborative Networks for Scientific Research, 

and analyze its impact (e.g. focus, audiences, geographic area, etc.). 

 

 Item 5.5 Administrative and Financial Management: Specify the way in which the 

Center has been managed during its existence regarding its financial and 

administrative aspects. 

 

5.8 Item 6: Institute Components 

 

This item will request an explanation of the plans and structure of the Institute for the 

future, in the event that it is continued. The following topics should be discussed: 

 

 Item 6.1 Proposed Research Activities: Specify the planned activities, the scientific 

research work plan and the main research topics that will be studied by the Institute. 

In this sections you should also include a document showing the interest of the 

public and/or private sector for any of the research lines that will be studied by the 

Institute. You should also specify what percentage of the funding will be invested in 

the development of these activities. 

 

 Item 6.2 Available Resources and Equipment: Describe the infrastructure and 

equipment provided by the researchers that will be available for the Institute, as 

well as the resources provided by the Host Institution(s) and/or by other institutions. 

In this section, you should also specify which party will fund the maintenance and 

purchase the spare parts for all the equipment. 

 

 Item 6.3 Training Plans and Human Development Investment: Detail the training and 

insertion plans for the young researchers, as well as human development and 
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student mentoring programs planned for the existence of the Institute. In this 

section, you should also explain how the Institute would contribute to the 

development of competences for a successful independent researcher career of 

young researchers. 

 

 Item 6.4 Outreach and Connections with Other Sectors: Detail a strategic work plan, 

explaining the nature and extent of the expected impacts. Originality and 

effectiveness of the proposed strategy will be highly valued 

 

 Item 6.5 Formal Collaborative Networks for Scientific Research: Specify your 

proposal for the conformation of national or international collaborative networks. 

 

5.9 Item 7: Administrative and Financial Management of the Institute 

 

This item will ask the applicant to detail how the institute plans to finance and manage 

its research activities in the following aspects: 

 

 Item 7.1 Administrative and Financial Management Plans: Specify how the Center 

will be managed regarding financial and administrative aspects. This plan should 

consider a professional approach towards management and publicity. 

 

 Item 7.2 Organizational Structure Plans: Present an Organizational and 

Administrative Structure for the center, which should address at least the following 

aspects: 

 

 Performance evaluation plan for Associate and Adjunct Researchers. 

 Young researchers’ empowerment plan 

 Replacement plan for the Director and/or Deputy Director after completing 

a 10-years appointment. 

 

 Item 7.3 Additional Fundraising Plans: Detail a fundraising strategy additional to the 

Millennium funding. If the Institute will also be funded by other institutions, specify it 

here. 

 

 Item 7.4 First Year Budget: Present a cost breakdown, in percentage terms, of the 

expenditures planned for the Institute first year (for more information, see Fundable 

Expenditures definition in the Competition Rules). The categories are the following: 

 

 Personnel 

 Investments 

 Infrastructure (maximum 10 %) 

 Operating Costs 

 Host Institution(s) Overhead (maximum 6 %) 

 

 Budget Rationale: Explain the rationale for the distribution entered in the 

above section 

 

Also consider the following: 

 

 Enter what percent of the Institution’s first year budget will fund each of the 5 

categories listed 

 Enter only numerical values 

 Note that some categories have a maximum % restriction 
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 The sum of the five categories should be 100% 

 

5.10 Submitting your Application 

 

After completing all required Items, select “Enviar Postulación” (Send Application) to 

submit your application to Millennium for evaluation. 

 

 

 

 
 

6 FURTHER QUESTIONS 

 

Every applicant will have the option to access to the Forum and see questions from other 

applicants and their answers. Here, you will be able to ask questions, which will be answered 

by Millennium representatives. To access this section, just click on the button, as shown 

below: 
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Annex 1: Screenshot Item 1 New Institutes Application: General Information  
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Annex 2: Screenshot Item 2 New Institutes Application: Host Institution(s) 
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Annex 3: Screenshot Item 3 New Institutes Application: Summary of the Proposal 
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Annex 4: Screenshot Item 4 New Institutes Application: Identification of the Scientific 

Staff  
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Annex 5: Screenshots Item 5: New Institutes Application: Proposed Plans and Previous 

Experience 
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Annex 6: Screenshots Item 6 New Institutes Application: Budget and Resources 
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Annex 7: Screenshot Item 1 Institutes of Continuity Application: General Information  
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Annex 8: Screenshot Item 2 Institutes of Continuity Application: Host Institution(s) 
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Annex 9: Screenshot Item 3 Institutes of Continuity Application: Summary of the 

Proposal 
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Annex 10: Screenshot Item 4 Institutes of Continuity Application: Identification of the 

Scientific Staff  
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Annex 11: Screenshots Item 5 Institutes of Continuity Application: Achievements of 

the Research Center  
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Annex 12: Screenshots Item 6 Institutes of Continuity Application: Institutes 

Components 
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Annex 13: Screenshots Item 7 Institutes of Continuity Application: Administrative and 

Financial Management of the Institute 
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